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SUBJECT: INDIGENIZATION DECREE: PFIZER INTERNATIONAL 

BEGINS MANEUVERS 

1 . AFAV VISITED SEPTEMBER 7 BY FOUR MEMBER, HIGH LEVEL 
PFIZER DELEGATION CONSISTING OF EXEC.V.P. BARRY MACTAGGART; 
INTERNATIONAL V.P. R. E. CAWTHORN, V.P. FOR PUBLIC AFFAIRS 
WILLIAM TREHARNE, AND ASSOC. DIR. GOVERNMENT RELATIONS 
JOHN GILBERT. PFIZER EXPRESSED STRONG CONCERN OVER INDI 
GENIZATION DECREE AND COMPANY'S RELUCTANCE TO DIVEST 40 
OF DOLS FOUR MILLION PHARMACEUTICAL PLANT IN NIGERIA WHICH 
CAME ON STREAM THIS YEAR AND WHICH CURRENTLY IS 100 
COMPANY-OWNED. DELEGATION CLAIMS 40 LOSS OF SHARES TO 
NIGERIANS BY 1978 INDIGENIZATION DEADLINE PREMATURE FOR 
NEWLY INAUGURATED PLANT. IN ADDITION, PFIZER WISHES RETAIN 
100 OWNERSHIP AND CONTROL AND FEARS RESULTING CAPITAL LOSS 
AND FURTHER "CREEPING NATIONALIZATION." 
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2. PFIZER TEAM MET EARLIER IN DAY WITH NIGERIAN ECON COUN- 
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SELOR BORODO WHO OFFERED GUARDEDLY OPTIMISTIC "WAIT AND 
SEE" ADVICE. COMPANY REPS GAVE BORODO "AIDE MEMOIRE" 
DESCRIBING THEIR INVESTMENT IN NIGERIA AND STATING THEIR 
OBJECTIONS TO INDIGENIZATION. THEY ASKED HIM TO INFORM 
LAGOS ABOUT THEIR POSITION. BORODO SAID HE WOULD DO SO 

IF COMPANY INSISTED BUT ADVISED THEM THAT HE THOUGHT 
TAKING ISSUE WITH INDIGENIZATION POLICY AT THIS TIME WOULD 
BE UNWISE. PFIZER REPS AND BORODO AGREED THAT HE WOULD 
HOLD THE "AIDE MEMOIRE" FOR NOW AND THAT THEY WOULD BE IN 
CONTACT WITH HIM AGAIN IN THE FUTURE. 

3. COMPANY SOUGHT DEPARTMENT S COUNSEL ON WHETHER OR NOT 
TO PRESS NIGERIANS FOR EXEMPTION TO INDIGENIZATION MEA- 
SURES IN ADVANCE OF DECREE'S PUBLICATION OR TO WAIT AND 
LEARN EXACT WORDING BEFORE MAKING FURTHER DEMARCHES. 
PFIZER FEELS STEPS TAKEN NOW MAY CAUSE FMG TO RE-THINK 
POSITION BEFORE ISSUING DECREE. PFIZER AND AF/W DISCUSSED 
POSSIBILITY THAT OBJECTION AT THIS TIME MIGHT CAUSE FMG 

TO SINGLE OUT FIRM FOR MORE HARSH TREATMENT THAN WOULD 
NORMALLY ACCRUE TO ALL FOREIGN FIRMS AFFECTED. COMPANY 
(AND AF/W) TENDED TO BELIEVE THIS RISK IS MINIMAL. PFIZER 
REQUESTED DEPARTMENT TO INFORM EMBASSY OF ITS POSITION. 
COMPANY ALSO ASKED US TO MENTION ITS CONCERN ON APPROPRIATE 
OCCASION TO FMG. 

4. WOULD APPRECIATE ANY EMBASSY COMMENT ON THE FOREGOING, 
INCLUDING WHAT STEPS (IF ANY) WE MIGHT CONSIDER TAKING ON 
PFIZER'S BEHALF. 

5. COPY OF PFIZER "AIDE MEMOIRE" BEING POUCHED TO EMBASSY 
FOR YOUR INFORMATION. 

KISSINGER 
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